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MBMOBANIUM FOR: Assistant Director, Central Reference

BUBJECT t Progress Report on Implementation of
. Recommendations Cootained In
Latin Americe Trip Report, 12 May 1900. :
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Bpecific recommendatiocns snd actions taken ave listed as followa:

1. EECOMMENDATION.

- Ho sction has been taken on this recommendation, although it im felt
. that it is still valid. In view of the fact that Mr. Hilsman has Just
been designated to head the HState Depariment's Bureau of Iutelligence
and Resesrch, it is felt that probebly any further action will have to
avait his setiling into the Job end reviewing its functlons,

DD/ briefings of cutgoing Ambamssadors should include & mention of
the importance of the Publications Procurement Program to the Intelligence
Comminity and urge the Ambassedor's support of the Program at his Bubassy.
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IMPLEMENTATION.

In sccordance with thie reccmmendation; the A4/CR sent & Memorandum
to the PD/I on 16 Jupe 1960. Mr. Amory noted his sgreement to [N
of his staff, stating that machinery should be set up "to see this is
regularly dope either by me or AD/CR". On 11 July 1560,
vrote AD/CR that "I suggest that OCR Lisison Divieion might be the focsl
point to ecarry out this activity © . . I the Apbassador is briefed by

25X1A9%9a

the Agency Pormelly, you could get I to cover this ground or 25X1A9

to provide time in the briefing schedule for an OCR representative to do
it. On the other hand, if the Ambassedor does not come to the Agency for
a formal briefing, your liaison Division man might be able to catch him
on his own ground." Mr. Borel forwarded this %o ICD/CR to dpow up an 80

The S8OP was transmitted to AD/CR on 28 July 1960, by I : 1c
State Dept. declassification & release instructions on file
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As the BB/ sess velstively fov of the outgolng Awbunsssdors, the Lrieling

ordsn bas felles oo BERSENNNEE vho sivises me that he doss meatlon the
" subleet in Bis Briefings. To ms, $his provedure doos w& seen pafTictently
foreelul. The whole subleet absild Yo revieved vwiith Rr. Hilesss.

wamm mmzm TR t Cfficer mmmm is
sot eppodintid, s representatlive mmfnwmmm ﬂaﬁg%
M%%WMW&%@%W - _

mmwﬁmﬁw;m&mmm mxwmmm
the Istin Aserican Arew UCsordimstor, AR/ Ly, wiil make 8 field Yrip to the
sren in June 3&&, as esnfinmed !&3 s pecent PRUCID mm

The procsseing of ordevs fop miﬁa mximim fvee IND/VE %o G
field osn eontinas to be bandled by sdministrative pevsonual in the Miﬁa,
a% ot present. Sewewar; the Pablicetions Procurement Officers abould b :

- sdvized of thess specific orders sud keep alresst of thes to & auch gresioy

sutent thas they zow do. Pudliestions GfTicers shoudd advies ICD/¥F mﬁ the
von-avallshility of material reguestod in specific orders or She fon-
mm;w of %\u fesived M&r of eoplen.,
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_ tuplementation of this recoumendation dspends sclely cn the iadividual
Psbassy svd PPOs. They were briefed on this point in the eourse of our
triy, bt we will not whether car recsommendation bas been properly
np: retavus from bis Juse trip.

25X1A9a

Publicstions Procurement Officers in Latin Americe must be lmproved. The
 Pabliestions Procurement Officers should visit bookstores op & regular

basis, a8 well as keep sn eye on the nevstands and kiozks Tor nev periodicals,
munist Party outlete should be well

In partioular, the very excellesnt Cow

INPLEMENTATION. 25X1A9a

_ . This reccmsendstion slsc depends on the individual initiative of the

P0Os in the field. Waile there appesrs o hmve baen some slight lwprovement,
$t w1} be difficuit to determive the degree to whish this reccmmendstion
tas been folloved uatil [ cctarns from his fortheoming trip.

Tie satire sttitude of the Publications Procursment Officers tovards
their duties in this field must be Dbmproved. Fublications Procurement
eapnot Ye considered the least of their funetions 1f the Program 1s W
operate sebisfactorily iz Latin America. In that the Program is covered
by State Departwent divectives stemsing from s Presidential Exeoutive :
Order, these directives must be complied with, and the Publicaticos Officers
should fisd the time to do so. o S .

This recomendstion was urged on all the FPOs in the fleld and
continuing steps ave taken isn briefing of PPOs o stress this ss strongly
o5 the Departmant of State will persit. Nowever, this question of PPO
"agtitude” dopends {n largs messure on the forvefullamess of the Depsrtawnt
and the isdividum]l Avbasssdors., This still lesves cousidarsble to be
desirved. The earliest opporbunity should be taken by the DD/I and AD/CR
to bring this whole guestion forcesbly to the sttention of Nr. Hilsmen s
ne setdles fnto his new duties. It should be smphasized that the FFQ
progeam is coversd by Btate Pepartment directives stesming from &
Presidentisl Executive Order, snd thet it is mendatory aod not voluntary.
1t should be noted that poor PPO effieiency reports 4o not adversely effect

SECIET,
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the earears of Forelgn Service Ciffisors, s witosss the prowtion Wis
mﬁwx@mmwwfmﬁwammmmmm |
x‘iﬁs& mmwmwwwiﬂa%&* WeATes, both through

The auows) Pablieaticss Selection Guide {Ca-3005 for ¥/T 60} wast be
simplifisd ok mds sore underslandsnie. 1% should bo pregaced b &
rogioral besie, tmmzﬁsnwm&%wumﬁmh Tou
sevsuplnying Socumenty, suck 88 the filseal fwstractions, showld slon Xm

in 29 m, 1960, & Araft Sslectlen Gulde WL Lo the Depaytamck o
Mate 89 mm&waﬁmm&iw of sdoh Fistal yosr. %M&i the
e tasant 1 sompaded sv weny sditorisl and textwal choges YAt ety
M&MW@MWWMWWWm for forwrding
to the Mield. This messs that the PPCe will huve Bean opersting without &
WWMM&MQW%%%MW Gows atbempt.
waE wads 1 %&%ﬁ a&iﬁm of she Selsotion Snide te polnk sut & Yew generaid
b progesm and suggestions for esvrasting M@Wﬂ&
s, Memy of these were strieken out by the Deparia
aldored oritionl. The m i& pubi{ahing &iﬁ m*
yond e Departamen rtlermore, this 1o still the old,
elaction Guide sbout whieh m m wm Fmorios have mma
aieed, Bo attenpt was mads Yo Yresk 1% up on & roglooal T As
w s ii ynows, the Fisesl fastrustions Dave ust bmen mﬁﬁ%m, as this
mmmaﬁmmwww Bata’s Iotelligence Duvd - Whay
rezonmedations St ve hnow of S0 Thely ﬁm

MmemmmthwwWW i&&lmm
to the mmm Procwrament OITicers we 8 patty essh Dwd, m the
Dmbassy vegulations permit; so that the Publicatioos Frx f;srm :
: mmm&gm%%mﬁffﬁmrmmnh#ﬁ ' .
pericdionl. T Publications Pr st (fficer cern then sesount mmmw _
%w Wmm gffiesr. This widl siwplify mwﬁa mm

Ve owggestsd to most of the Posts op ouwr trip Eaet selection fus
mmmwmmm«zwmﬁrmmmwammu

szm
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,MW?MW%&MMW%MMW&M&W
wWM?MWWﬁi%SW%NﬁWmh&iMMﬁ
ties they ave browghi. MNaxy of the Fiscal officers to whos we dpoke elther
WM this on their own laitiskive or aaqmgm in our saggestion. We
do »ot know the sxbtent to which this istersel Babasey sdjustaent has bees
W,ﬁmem’&mmmem&w b * 4
ﬁmmmmwtmum; it will veguire & basle sdjustmest
o pertisent FHabe Bepar isenl wagolationy.

R/ TP m@m m&%ﬁ Sireetly with the Publieabions Prosur :
sulate 8t Sec Pewle, sud this (fflesr Wu a&m am_
Y nds indeperdent of Rio de Jazeire. This is recomeend
bossuse of the importance of Sec Peulo a8 & publisations eester, Bt the
’ desiine {zf Bio a8 & wmior sastar for publiesatlions. T _
Wrisber/Cownsslor &t the Fobassy 1n Bia bas W this arresgesent, and
sheps m& be taken to Deplesment 1%. '

Thdw » \ m:,mmrmauwamww
wmmfmwmﬁ@. WMWWW% _
retars from our trip. The PPC in Seo Peulc bas bsen opeveting 1& eoRrdalee
ﬂ%%mﬁnﬂmﬁmmm&m

_ &wwmm’ewimwm&ﬂhnwmﬁ@mmﬂ ‘
their pablicstions mmms, the Publications Procurssent CUfieers should 25X1A
exareise special vigilesse in watching for thelir appsaranes in bookstores o

ssd ou sevetands ﬁm@mﬁ iatin m:-m. Bowevar, ab the prosent %m; _
shie does not promise to produce many publicatiovs, med therafore towporary
W nave Less mede
, sach Shicom publiications wharewer possible

o [ OEADE
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25X1C |
' ecommendation has been brought to Mr. MeAfee's attenticn, bub |
- the mnlzs are mt yct. mn. :
25X1C

This mmﬁaﬁm wes brought to the stteption of the PD/S who
hap presumsbly celled it to the attention of the Central Prmxam Bivision. |

. xxmmmnmtammmtaf@hw. ~
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' Goe of the main purposes of our trip was to strenghiex the exiremsly
wenk PEO performsncs in Latia Americs. In Mexico City, Asbensador 112,
3% our Teguesy, appointed & nev and seexingly vigsmous FPO  prodecesscT's
. performence had been mintesl. The new PPO, Mr. Vallimsrsscu, scccapauied
Jaft, however, be fell 111, and, togelber with the faet taat wo had cloased
sut tha lsesl boskutores gmwnuwmmmmmmamm
%m;&ﬁhwﬁﬁﬁwﬁm%w&fmmrﬁrsm&ﬁ
of wonths. Ny sarly scmwey, however, ¥r. Valliwsrescu had Jegun & wot-io-
beawy, But still regolsr, selection sctivity - largely sev publisatioss of
- W:&zﬁmmmtmmmwm;,mﬁmgmm
o the puliiestions. There are presest isdlestions of » gradual lessening
of stisebion meterial from PPO,Mexico, sud we are #till swailing & reply to
s lstiter sent in Cotober om & specific matter. AlL i all, Nexfos is much
Wmmwm,mmxtwmmmmt
m&mgvm#%ntwtwamwammmmﬁ

Oustenals e & very low dock potentisl, sod we @t aluost mo seisction
itame Trow %r. Payls, m&% PPG. 1% seems to ue, however, thet if

¥r. Rayls tried just a 1iR% bit barder he oight turn up some politiced
sgitation, Communist or suti-Communiet material of velas. '

in Pevems, the od B  BPO, Mr. Nridges, started off with & rush of
wery 1ittle or nothing to get, becauss Paneme's ook potential for us is
wxtresely low. Mr. Bridges has s fine repataticu se & young F3O sad &b
ons tise wanted to get & full time Negloual PPC Job. It might be good to
consider him for that posibion is Noseow. ‘ :

of tha a8 boc PRO. The spexific orders, bazdisd by » loesl, come in guite
reliskly, together with a flood of “aultursl” saberial which is of 1ittlse
value %0 the Intalligence Sommmmity. Yortusately, moet of 1t i free; soee
of it i% sent to Stats, bLut most of it gous 0 the Lilwwry of Comgrens -
Exuhange and GIf% Divielon. We otill have a minor probles (v the irreguisac
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hwm,mmmmmwmmm
faguriad. %o bawe sent the ususl letter of gresting W the now PP, to
whish he hae responded; tut s lsek of 4 nuw Zsleetion Guide snd Dunds,
Sogether with the fnertis of his predesesscy, leave the sltuetion & guesticn
nerk. Yoo ppecifis ovders are handled setisfactorily; hovewsy, Sentlags is
- o0 good 8 Dook tovs aot Yo kawe much better exploitation. e will heve
-m%mmmmm_tmmwmi 25X1A9a
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: memmwmuwmm
mmm,mawam,mmmm,hwwmxa
WMmeuhmm & ok botton mintwes is
' £ fal ; mmmmm,m

_um
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- I;Wgsmmiim#wm%mwﬁmmﬂ

. works prodused & pretty ateady TeasoTatly

. good strems of selevtion items; be veports weil on his selections and on
m%gmwwmmm miaﬁiﬂmy 25X1A86a
bl od aren; a partly splondid ads

Andwasador Weodward =

25X1A

mm&xwmpmmmmwnm&
mmmm,mx, Bowevar, we werv sppredansive of
mammwmﬁmmmmmm
M; Syeaitic ondors come 1n well, but selection setivity is minimel.
mmn;mmm,mmmmwmmmmxm
msh wore bonvily thas hw does st present. &mm&m&mghtMs
MMM%M*&B&:MMM ,

_ : *mmmmmmaw
mmmmzﬁz Howaver, virtually all of the FFO work
ummmwummmmmayﬁrumu-
ol 1  with = fely m of secaptability.

9@ )
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m, . %t, mmmm 13%s My, Haxk
& hopes. It appenrs that thess hopes were wall
mmmmmms.m, mm:w&,w&ww

f,

Mnmmawﬁﬁfmﬁwmmmmmaf
MMntwﬁatmmmwfy Sedection sotivity and
reporting baek st some Foste mma somn varying degress owver
the previsus law lewils, al 1t has suraly reschiod swbat wo fuel to b
nmwmmm.wﬂmmm
Sow there ks Bosn au appreriskle duclive at some Posts over the initisl
spary whick followed our trip. This is true of Memizo and %o soms degree
of Papans, Argaatisn, sod Ro. This say be sttributed in part to the
Pepartmest's fallwre to get i Selection Guids to the fleld wore promptly-
Thas, ax pointed cut abowe, the PFOs will have opersted through almost
three-fonrthe of this fiseal yoor without the eurrent guide. Bowewwr,
mmmm&mmwm ~Nontevideo and Careces -~ 84

s the poaitive alde, wwmmmu&m&mm&m
mmmmwmmmsmwmmmm
progrem vorkeble or sarrender the responsibility. wwmmiwwm
Mmgtm  Boe FPC's in the f1ald hes beon shorpensd,and we
have been givern & botler fwm&xm&wﬂmﬁ W,
ﬁMM%MMWMWW%M sad vo find
little ground for condouisg them. It Ls still cur upinicn
ket the claim that muny of thess ad Niow PFCs are "toG busy™ %Wm;
part time functios (whieh, 1n fwet, contributes little to the adves
wm&m&wmm},mﬁizwmmmﬁa
fasetion esvered by State Departaest Directiwes. 25X1ASa

mmww_mhmmmwm,
n}mwwmmwmmm&amwm
pablicstions fisld is Iatin Amsries. I% is bis fesiing that be is
far detiar sble o serve hie customers with iuformetion, sdvies, asd
antunl serviee following this trip, Tecauss bo cun betier waoags and
eorpeinte the placement of caders sud the levying of reguirements, and :
can allot eud-usern’ funde vith groster sceursay, huowing both the area ..\
and the perssane) invalved _mmummmmm
sontacted by more & pere then Before the trip: end uow salntaiss feirly
reguiar costact with m(m}mmwi&
mwmwwnmwa&immm

25X1A9a
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